
HHA Minutes 

August 14th, 2012 

 

In Attendance:  Richard McNulty, Kim Stern, Jim Damren, Mike Wagner, Dwight Sperry, Sandy Bailey, 

Gail Orr-Slider, Doug Lovell, Charlie Hackett, Jeff Graham, Elizabeth Gardner, Kip Oberting, Aimee 

Goodwin, Rob Seelig, Janet Terp 

In Absentia: Greg Curtis, Judy Oberting, Clayton Simmers, Bill Miles, Tim Gardner 

Guests:  John Murphy, Michael Derosier and Watt Alexander 

APPROVE JULY MINUTES:   

Approved unanimously. 

DUAL ROSTER POLICY: 

The President referred the Board to the previously distributed draft of a policy regarding dual-rostered 

players and players with non-hockey commitments.  A discussion about the proposal ensued.  Among 

the matters discussed were the consequences of a violation of the policy, the impact that the adoption 

of this policy would have on certain HHA players based on the schools that they attend, the manner in 

which violations of the policy and exceptions to the policy would be reviewed, and the level of refund 

for players who qualify for a high school team.  In addition, the board discussed whether any players 

should be allowed to participate on a limited basis with an HHA team due to school rostering and 

whether refunds of registration fees should be offered to any players, if requested, given the timing of 

the potential adoption of the policy.   

Following discussion, there was agreement that a full refund should be available to the players enrolled 

at Cardigan. In addition, it was agreed that the executive committee would be empowered to make 

decisions regarding exceptions to the policy in the case of special circumstances, and the executive 

committee would provide its reasoning to the board at the next meeting any such actions. 

The Dual Roster Policy as modified during the discussion was unanimously approved.  

 

WEBMASTER: 

The board then discussed the need for a webmaster to manage the Association’s website in a timely 

manner and potentially oversee a transfer of the website to the Goalline system.  The board then 

discussed whether to hire a webmaster or to look for a volunteer.  The board decided it would be better 

to have a volunteer, and Dwight Sperry offered to be the webmaster for the Fall with the understanding 

that we would reach out to our general membership for a long-term volunteer.   



The board then discussed the potential migration to the Goalline system.  No decision was made, but it 

was noted that if we were to migrate, the time to make the decision would be before the year end. 

FINANCES: 

Mike Wagner then reported on HHA’s finances.  He reported that an invoice for $6,000 relating to ice 

time at Cardigan from the 2011-2012 season only recently was received.  As a result, last year’s results 

were lower by this amount.   

Mike asked if the board had questions about the annual 501(c)(3) form he had circulated.  As there were 

none, he intended to submit it the next day. 

REGISTRATION: 

The registrar, Gail Slider, reported on registrations to date, including age group numbers and potential 

team sizes: 

Bantams – The board discussed the potential number of teams and issues, particularly regarding players 

moving to JV, that could reduce the number of teams.  In light of the experience from last year with 

Bantams, the need for early communication with parents was discussed.  Charlie Hackett offered to lead 

a parents meeting to discuss the potential team size issues.  The date was set for a September 15th.   

Squirts– The board discussed the potential number of teams and issues, including the impact of 

petitions up from Mites and the new House Squirts program. 

 

Mites—the board discussed the potential number of teams and the status of the Mite Green team. 

Girls – The board discussed the number of teams and that, in the case of U12, registrations were closed.  

GIRLS U16 

 

Watt Alexander discussed the possibility of HHA fielding a girls U16 team.  He explained the timing of 

the proposed program (the Team would play until High School tryouts and have no spring leg) and the 

demand for a team at this age level (there is no Hanover High JV girls team).  Although he did not know 

an exact number of girls who would be interested, he said he was confident there would be enough to 

make a team viable.  He also noted that because this group is older than other HHA players, they could 

take ice times that were unattractive to other groups (early mornings and late evenings).  

He asked the board for conditional approval of the team.   

The board then discussed, among other matters, the benefits of such an offering, the commitment of 

parents to make the team viable, the availability of ice, the cost of such a program and the availability of 



jerseys. The board determined that this program would cost approximately $600 per plyer, but the 

amount would be subject to adjustment based on the number of registrations and actual cost.   

The proposal was then unanimously approved.   

HOUSE PROGRAM 

The board then discussed the new House Squirts program.  Matters discussed included the cost ($160 

for the term), the potential to include such players in the Wednesday skills clinics, and ice availability.    

In order to free up ice at Campion or Hartford for the House program, having each travel team either 

forego one practice or move it to Woodstock was discussed.  An informational meeting regarding the 

program is scheduled to take place on 9/8, at 11:00 am.  In addition, HHA would place an ad in the 

Valley News advertising the program. 

 

TIER PLACEMENTS 

Final tier placements were discussed and are as follows: 

Squirts:  1,3, 5 

Peewee:  2, 3, 4 

Bantam: 2. 4 

FALL WARMUP  

The warmup skates will try to focus on skills needed for tryouts.  Jeff Graham will find the coaches and 

they will lead each session.    

SKILLS SESSIONS 

Judy Oberting and Jeff will arrange to have a lead coach on the ice with Pavlik.  Pavlik requires at least 4 

additional coaches to be on the ice.  The lead coach for each age group has the job of finding the coach 

for that age level. A training session for coaches with Pavlik is being scheduled for September. 

For the goalies, Rob Day tentatively is scheduled to lead 8 sessions.   

INITIATIONS 

For LTP, Tim Gardner and Rob Seelig are still looking for a lead coach.     

Rob then discussed issues regarding the initiations programs that arose last year, including with respect 

to the number of participants in the first session of LTP.  Solutions were discussed, including adding 

additional ice time, but since registration is not yet closed, it is hard to predict whether we will have this 

issue this year.   



ICE PROCUREMENT 

Dwight is acquiring as much ice time as is available.  Fortunately, we have been able to pick up more ice 

than expected from Hartford.  However, beginning in December, we expect to have a deficit of weekly 

ice. Dwight also reported that he is making good progress on scheduling.  The board then discussed 

other alternatives for ice, including KUA and Woodstock.  

STATE DELEGATE 

The board discussed who would attend state meetings as the HHA delegate.  I t is expected that this role 

will be filled by committee.   

PARENT COORDINATOR 

Elizabeth Gardner discussed HHA’s game uniform inventory and the potential need to purchase some 

additional jerseys.  

 

GIRLS COMMITTEE 

No matters to report.  

OTHER ITEMS 

Online policies.  Kip noted that there are a number of outdated documents on the website..  He asked 

each committee chair to review the pertinent documents on the website and update them.  John 

Murphy and Dwight Sperry offered to help provide the underlying document if needed.   

TURKEY TOURNEY 

Jim Damren inquired as to the status of the planning for the Thanksgiving Tournament.  Tim Gardner, 

who was not present, will be scheduled to update the board in September.   

SKATE SALE 

Logistics regarding the skate sale were discussed. 

 

There being no further business, the President made a motion to adjourn, which was unanimously 

approved. 

 

 

 


